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Councilor Talking Points:  
Summary of Governance Issues and Actions 
The following summary is provided to help Councilors report to their Local Sections and Divisions on key 
actions of the ACS Council meeting held virtually on March 24th. 

Actions of the Council 

Election Results 

Candidates for President-Elect, 2022 
 The Committee on Nominations and Elections presented to the Council the following nominees for

selection as candidates for President-Elect, 2022: Gerard Baillely, Anne M. Gaffney, Judith C. Giordan, 
and John C. Warner. By electronic ballot, the Council selected Judith C. Giordan and John C. Warner 
as candidates for 2022 President-Elect.  These two candidates, along with any candidates selected 
via petitions, will stand for election in the Fall National Election.  

President-Elect, 2022a 

Nominee 1st 
Round 

2nd Round 3rd 
Round 

Gerard Baillely 63 73 - 
Anne M. Gaffney 50 - - 
*Judith C. Giordan 174 187 212 
*John C. Warner 128 155 175 

a415 valid electronic ballots were cast, with 208 being the majority. The results of the first preference vote totals 
are shown in the 1st round column. No nominee attained a majority. Following the procedures approved by 
Council, second-preference votes were distributed in two subsequent rounds. Those marked with an asterisk (*) 
were declared elected as candidates. 

Candidates for Districts I and V 
 The Committee on Nominations and Elections announced the results of the election held prior to the

virtual Council meeting to select candidates from the list of nominees for Directors from District I and 
District V on the Board of Directors for the term 2022-2024.  By internet ballot, the Councilors from 
these districts selected D. Richard Cobb and Katherine L. Lee as District I candidates; and Lisa Balbes 
and Joseph A. Heppert as District V candidates.  Ballots will be distributed to members residing in 
District I and District V around October 1, 2021. 

https://www.acs.org/content/acs/en/about/governance/councilors.html
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DISTRICT Ia 

Nominee 1st Round 2nd Round 3rd Round 
*D. Richard Cobb 8 11 13 
Warren D. Hull, Jr. 3 - - 
*Katherine L. Lee 16 16 19 
Gerald F. Parkin 5 5 - 

DISTRICT Va 

Nominee 1st Round 2nd Round 3rd Round 
*Lisa Balbes 9 12 20 
Kenneth P. Fivizzani 8 - - 
*Joseph A. Heppert 9 12 14 
Martin D. Rudd 10 11 - 

a The results of the first preference vote totals are shown in the 1st round column. No nominee attained a majority. 
Following the procedures approved by Council, second-preference votes were distributed in two subsequent rounds. 
Those marked with an asterisk (*) were declared elected as candidates. 

Candidates for Directors-at-Large 
 The Committee on Nominations and Elections announced the selection of the following candidates

for Directors-at-Large for 2022-2024 terms:  Rodney M. Bennett, Arlene Garrison, Natalie A. 
LaFranzo, and Lee H. Latimer.  The election of two Directors-at-Large from among these four 
candidates and any selected via petition will be conducted in the fall.  Ballots will be distributed to all 
Councilors around October 1, 2021. 

Other Council Actions 

Committee on Committees Petition 
 The Council approved the Petition to Harmonize Committee Structures, Processes, and Terms, as

amended. 
• This petition places all committees in one category called “Society Committees” – eliminating

the several different types of committees. 
• The years of service and the number of committee members on each Society Committee

would now be consistent and would match the present terms of the Elected Committees: 
three-year terms with a two-term maximum for committee members.   

• Certain (6) Society Committees will no longer have the “Councilor only” designation, allowing
an individual to join and continue service on a committee regardless of their status as a 
Councilor.  

• The Committee on Committees amended the petition prior to bringing it to Council, in
response to several committees’ concerns, to include the bolded phrase: 

The terms for a member of a Society Committee shall be three calendar years. A member 
of a Society Committee shall be eligible to serve two successive three-year terms on the 
same committee, however, that service could be extended if the appointing officer(s) 
determines that there is a compelling need for ongoing expertise on the committee. 

• The Petition will become effective immediately upon approval by the Board of Directors,
however, existing committee assignments will start a transition to the term limits on 
January 1, 2022. 



 
Councilor Talking Points and  
Summary of Governance Issues and Actions 
 

American Chemical Society         3 

Committee on Local Section Activities Petition 
 The Council approved the Petition to Amend the Duties of the Committee on Local Section Activities.  

• This petition provides the Committee on Local Section Activities with the authority to support 
Local Sections by taking action on their behalf, including appointing an interim executive 
committee and/or facilitating a Local Section’s election when there is a lapse in the local 
section’s leadership.  

 
2022 Schedule of Membership  
 The Council approved the 2022 Schedule of Membership, upon recommendation of the Committee 

on Membership Affairs:  
• The Schedule reduces the base dues rate to $160 per year 
• It establishes various dues categories and benefits packages based upon career stages, role in 

the chemical enterprise, and desired level of interaction by the Member with the Society.  
 
Updates to the ACS Strategic Plan 
 The ACS Board of Directors approved extensive changes to the ACS Strategic Plan last December. 

• Equity was added to our Core Values, which now include on Diversity, Equity, Inclusion and 
Respect.  

• Our Vision and Mission statements were modified to make clear that these statements 
include all people.   

• A fifth Strategic Goal: ‘To Embrace and to Advance Inclusion in Chemistry’, was added to 
make clear that Diversity, Equity, Inclusion and Respect was our commitment at the same 
level as our long-standing four strategic goals. 

 
Continuation of Committees 
 The Council approved the recommendation of the Committee on Committees that the Committee on 

Ethics be continued. 
 
Committee on Divisional Activities Distribution Formula  
 The Council approved the Distribution Formula for Division Allocations upon the recommendation of 

the Committee on Divisional Activities. 
• ACS Standing Rules state that 9% of the ACS Member Dues Pool be allocated to the technical 

divisions.  
• The new allocation formula is transparent, immediately implementable, reduces the year-to-

year variation in the distribution amount and will work in all current national meeting 
formats. 

• The new formula increases the base allotment and the per division member allotment 
portion of the pool to be distributed among the 32 Divisions. 

• The portion of the pool devoted to Innovative Project and Strategic Planning Grants will 
increase from 10 to 15%. The intent is to support division strategic planning, expand the 
scope of innovative projects grants, and fund shortfalls due to the capping of year-to-year 
losses. 

• A 7.5% cap on the year-to-year distribution gain/loss by a division is intended to increase 
stability and give divisions a chance to adjust to the new formula. 

• This formula is considered transitional and will be reviewed by the Committee on Divisional 
Activities yearly. 



 
Councilor Talking Points and  
Summary of Governance Issues and Actions 
 

American Chemical Society         4 

Resolutions 
 The Council passed the following resolutions: 

- in Memory of Deceased Councilors; 
- to Members of the American Chemical Society Recognizing the COVID Pandemic. 

 
Highlights from Committee Reports 

Budget and Finance 
In 2020, ACS generated a net from operations of $61 million, which was almost $20 million higher than 
the budget.  Total revenues were $618.4 million, increasing 3.9% or $23.1 million over 2019.  Expenses 
for the year were $557.4 million, virtually even with the prior year and almost 5 percent below budget. 
This result was attributable to strong revenue performance from the Society’s Information Services units 
(i.e., CAS and ACS Publications) and a combination of COVID-19 related impacts on, and careful 
management of, expenses across the ACS.    

The Society’s 2020 Net from Operations totaled $130.5 million and included Information Services and 
Investments. The Society’s financial position strengthened considerably in 2020, with Unrestricted Net 
Assets, or reserves, increasing by 35 percent to $553 million at December 31.  The increase was primarily 
the result of the $61 million net from operations, and growth of the Society’s investments totaling $66 
million.    

Nominations and Elections  
The Committee on Nominations and Elections solicits Councilors’ input regarding qualified individuals for 
President-Elect and/or Directors for future consideration.  Suggestions may be sent to 
nomelect@acs.org.  

Meetings & Expositions 
The Spring 2021 Meeting will held being held virtually, with the live portion from April 5-16, followed by 
2-weeks of on-demand access. There will be 120 scientific sessions held live per day, with live Q&A to 
follow, and visibility of other attendees in the room. The price for registration has been significantly 
reduced to $99 for ACS Members and $29 for students. To date, 8,724 abstracts have been accepted.  

Online Preference Forms for Councilors 
All Councilors, including new Councilors, were reminded to complete their online committee preference 
form for 2022 committee assignments. The committee preference form will open on April 1 and will close 
on July 1, 2021.  If you are interested in serving on an ACS Committee, please go to this secure site 
https://www.yellowbook.acs.org to complete your preferences.  This is especially important for 
committee associates, consultants, those finishing a term, those who will reach the statutory limit (final 
year) on their present committee, and those who are up for reelection as Councilor for a division or local 
section. 

 

Actions of the Board of Directors - Executive Session  
 
The ACS Board of Directors met virtually in Executive Session on March 19 and March 26, 2021 and 
considered a number of key strategic issues and responded with numerous actions.  The Board opened its 
session with a reflection on Diversity, Equity, Inclusion and Respect (DEIR), led by Dorothy Phillips. 

mailto:nomelect@acs.org
https://www.yellowbook.acs.org/


 
Councilor Talking Points and  
Summary of Governance Issues and Actions 
 

American Chemical Society         5 

The Board’s Committees  
The Board received and discussed reports from its committees on Executive Compensation and on 
Professional and Member Relations, the Joint Board-Council Committee on Publications, the Highly 
Effective Professionals Team, and the Task Force on Future Meetings. Some of these committees requested 
and obtained Board action on one or more items, as follows. 

• The Board received an extensive briefing and approved several recommendations from its 
Committee on Executive Compensation.  The compensation of the Society’s executive staff 
continues to be reviewed regularly by the Board.  

• On recommendations of the Joint Board-Council Committee on Publications, the Board voted to 
approve the reappointments of Editors-in-Chief for several ACS journals.  Those appointments will 
be announced in C&EN once the individuals have been notified and appropriate arrangements for 
their continued service have been made. 

• On recommendations of the Committee on Professional and Member Relations, the Board 
approved a Society nominee for the 2022 Othmer Gold Medal, as well as the Committee’s screened 
lists of five nominees each for the 2022 Priestley Medal and the 2022 Award for Volunteer Service 
to the ACS. The Board will select the recipients of these latter two awards from the screened lists 
provided. 

 
The Chief Executive Officer’s Report  
The Board received an extensive report from the Chief Executive Officer on items related to the DEIR 
workstream initiatives for the staff, Society, and the Chemistry Enterprise; Membership 2.0 milestones; 
ACS financials; and other activities and events. His direct reports then engaged in discussions with the 
Board on the activities, opportunities and challenges of the Chemical Abstracts Service (CAS) and the ACS 
Publications Division.  
 
Confirmation of Council Actions 
As proscribed in the Standing Rules, the Board confirmed the Council’s approval of the Petition to 
Harmonize Committee Structures, Processes and Terms and the Petition to Amend the Duties of the 
Committee on Local Section Activities. 
 
Other Society Business  
The Board heard reports from the Presidential Succession on their current and planned activities for 2021 
and 2022. 
 
Board Resolutions  
The Board approved a resolution in memory of former Board member George M. Bodner, who passed 
away March 19, and a resolution recognizing the service of Kate Fryer, Executive Vice President of 
Membership and Society Programs, who is departing ACS to pursue a new career advancement 
opportunity. 
 
Board-sponsored Keynote at ACS Spring 2021 
On April 14, the Board will sponsor a keynote session on the “Future of Science in the U.S.: National Science 
Board’s Vision 2030” at the ACS Spring 2021 virtual meeting. This will be a moderated session with speakers 
from the National Science Board, as they discuss the NSB report, “Vision 2030”, and explore needed 
changes to ensure U.S. pre-eminence in science. More information will be posted soon on the ACS 
Meetings and Expos Keynote Events page. 

https://www.acs.org/content/acs/en/meetings/acs-meetings/agenda/keynote-events.html
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SUPPLEMENTAL INFORMATION FOR COUNCILORS 

The following is a list of URLs and email addresses for supplemental information offered in oral or written 
reports at the Council meeting.   

Officers 
H.N. Cheng, President  h.cheng@acs.org 
Angela K. Wilson, President-Elect  a.wilson@acs.org 
Luis Echegoyen, Immediate Past President l.echegoyen@acs.org 

 
ACS Offices 
Office of Secretary & General Counsel  secretary@acs.org 
 
Committees 
Budget and Finance  www.acs.org  About ACS  Financial Information 
Constitution and Bylaws  www.acs.org/bulletin5 

bylaws@acs.org 
Nominations and Elections  nomelect@acs.org 
Technician Affairs  www.acs.org/cta 
  cta@acs.org 
  Twitter: @CTA_ACS 

LinkedIn group: ACS Committee on Technician 
Affairs (CTA) 

 
Resources on the Web 
Committee Preference Forms  www.yellowbook.acs.org 
2020 Highlights of ACS Achievements  www.acs.org/acshighlights 
Governing Documents   www.acs.org/govdocs 
  bylaws@acs.org 

 ACS Bridge Program    www.acs.org/bridgeprogram 
 2021 ACS LEADS Conference   leadsconference@acs.org 

www.acs.org/leads 
Local Section Officers Toolkit https://www.acs.org/content/acs/en/officer-

toolkit/grants-and-awards.html 
 
 

The Councilor Talking Points are provided to you by the Office of the Secretary and General Counsel of 
the American Chemical Society. Please contact us at secretary@acs.org with any questions you may have. 
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